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One of the many reasons why we love kids so 
much is the fact that they live life on the surface. 
Not yet adept at the subtleties and nuances of 
the adult world, they will communicate without 
reserve their needs, hopes, fears, happiness, 
questions, all of it. And sometimes when they 
do, they surprise us with a funny turn of phrase 
gone askew, or a flash of wisdom, or a naming of 
an obvious truth. So spoke young Nadia one day 
when, in the midst of her second year of learning 
music at SJMA, she opened her eyes large and 
announced to her teacher “Music is the middle 
of my life!”   Nadia, given an opportunity she 
would otherwise not have had, discovered things 
crucial, things seminal to her. Her creativity. Her 
happiness. Her voice.

Within the pages of this 2021-22 Annual Report 
you will read the details of another year of 
providing music and life skills to almost 150 
Downtown Eastside area children and all that it 
involves. It involves much, of course. But to pare 
it all down, SJMA exists solely for the purpose of 
Nadia, and for every child who deserves to find 
their own middle, and to flourish there. On behalf 
of the kids and their better future, the SJMA staff, 
teachers and Board thank all who participate 
in this ambitious enterprise. By sharing in this 
visionary work, it is our hope that we adults will 
take our cue from the children, perhaps naming 
again the obvious truth. Perhaps rediscovering 
things seminal. Or best of all, perhaps finding 
our own middle! 

GETTING TOGETTING TOGETTING TOGETTING TO
THE MIDDLETHE MIDDLETHE MIDDLETHE MIDDLE



Lianne Gulka 
President of the Board
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It has been an honour to step into the President’s 
role this year, and I thank outgoing President Alex 
Lau for his contributions and guidance.

It has been a year of adjustments generally as SJMA 
and the world have transitioned back to living with 
COVID, and moving forward.

SJMA has managed to transition well and I am very 
proud of the dedication at all levels that has kept our 
cherished program in “survive and thrive” mode.

Thank you to all staff, all teachers, all volunteers, 
all Board members, and especially all students and 
family for stepping up and dedicating your time 
and resources to ensure our program remains the 
“jewel” of the downtown Eastside.

As we celebrate 15 years of successful programming, 
we recognize we are firmly established as a provider 
of music education in our community.  Now, how do 
we adjust going forward,?   We need hindsight and 
foresight, what did we learn and how can we use this 
“organizational history” to move forward? 

As new board President, steps are being put in 
place to map out a vision for SJMA longer-term with 
strategic planning and resource allocation a priority. 

We couldn’t do it without you our many donors 
and supporters, and I thank you for your ongoing 
commitment.  

Together we are raising the bar higher and higher…
one only needs to listen to the “magic” produced at 
the Christmas concert or year-end concert.

Thanks again for your support, and I look forward 
to the 2022 - 2023 season and the excitement a new 
school year brings.

In conclusion, I leave you with the word-cloud below 
that staff came up with at our planning session in 
May.   What is SJMA?   Let’s preserve all of the “magic” 
SJMA has to offer.

Respectfully submitted



3

Sarah Godoy
Executive Director

The 2021/22 year began with much optimism as little 
by little Covid conditions finally shifted. Reopening 
full time on site in September, our staff and teachers 
could barely contain their excitement, especially 
to welcome those students who had participated 
strictly online the year before. We were pleased to 
enrol new children also, including an all-new class 
in the Junior Program’s rhythm and theory, choir, 
marimba and strings, and new senior students in 
woodwinds and brass. Our music therapy program 
also expanded by a third to help meet the growing 
need for learning in a therapeutic setting. In total, 
we served 134 students and offered 19 various 
disciplines: violin, viola, cello, double bass, flute, 
oboe, clarinet, bassoon, trumpet, French horn, 
percussion, junior strings, rhythm and theory, 
choir, jazz, marimba, piano, and music therapy.

Still mindful of health protocols, it was nevertheless 
a turning point for us to once again enjoy a full 
rehearsal setting of our senior orchestra beginning 
in October.  Some of the SJMA family hadn’t been 
physically together for two full years; but playing 
music together quickly restored those connections.  

Our Christmas Concert was a live event broadcast 
online in real time to our audiences at home. Although 
the kids still missed the experience of playing to a 
packed house, it did in fact capture the thrill again, 
and this time with lights, cameras, audio technicians 
and professional videographers.  

In the new calendar year we found ourselves still 
implementing diverse ways of emerging from 
pandemic. Our Communicable Disease Prevention Plan 
was regularly updated in accordance health authority 
directives. We adapted, and we took opportunities as 
they came. In April our Junior Choir was represetned 
in the National Music Education’s virtual forum ‘Health 
and Wellness in Music Education’. In May a group of 
nearly 20 teachers, music therapists, staff, volunteers 
and parents participated in the annual Neufeld 
Institute Conference, this year themed “Bouncing Back: 
Recovering from Stress and Trauma”. Our staff also took 
a one day retreat to strengthen our communication 
and connectedness.  Teacher commitment in this 
time helped to move mountains. Our orchestra 

teachers worked closely with our Maestro José Cerón 
Ortega to consider each student’s development. 
When necessary, they collaborated with our music 
therapists to meet individual challenges. And when 
challenges prevented a student from making it to 
music school, our teachers made music lesson house 
calls. Such is the commitment in this place.

In time, the grit and the adaptability paid off, and 
the battle for “normal again” clearly turned in our 
favour. It is hard to understate how significant was 
the Spring Concert this year. SJMA had weathered 
the most challenging circumstances imaginable: 
a program that is essentially founded on public 
engagement managed to survive without any for 
over two years. In the beautiful and iconic St James 
Church sanctuary, the public gathered once again 
to see, hear, and feel the miracle of this work. For 
some of our students it was the first opportunity 
they had to perform before their parents and 
friends, in more than two years of involvement in 
our community. Families, teachers, staff, volunteers, 
community partners, local businesses, neighbours, 
and supporters of all types celebrated. 

With school’s end, we honoured our graduating 
students and scholarship recipients Aaliyah 
Cardinal, Michelle Bui, Leonardo Arce, and Steven 
Yan.  In summer we had students from both our 
senior and junior programs participate in SJMA 
Music Summer Camps that keep the kids in music 
and summer fun.  Our families enjoyed great music 
such as ‘VSO at Bard’ thanks to community partners 
like the Vancouver Symphony Orchestra.  Behind the 
scenes, key SJMA stakeholders have recently begun 
a strategic planning process to ensure the health 
and sustainability of SJMA for the next three years. 

Through the challenges of Covid and beyond the 
steady and generous support of our friends have been 
nothing less than spectacular. Thank you to all who 
have helped through this time to provide our youth 
with a safe place to learn and grow, to build friendships, 
and to discover their own gifts and power through the 
medium of music. In this time of renewal for SJMA we 
feel hopeful, grateful, and prepared. We have a world 
to change, and we are ready to change it, together.



Jenn Hepburn
Treasurer
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Despite facing yet another year of unprecedented 
challenges due to COVID-19, the Saint James Music 
Academy recorded another successful season in 
the books. Financial support from foundations, 
corporations, individuals and the government 
helped the SJMA end the year with a minor surplus 
even with overall funding being down 10%. 

Undeterred by less funding, our staff, our teachers, 
our board, our parents and our community 
showed up. They showed up in tremendous ways. 
With higher rates of unemployment and inflation 
rising, the community, parents, staff and teachers 
put in extra effort when they could afford to and 
many, when they couldn’t. And while our funding 
was down, our revenue streams still exceeded our 
budget for the year. Once again, our donors, a 
great deal of whom have frequently supported the 
SJMA over the years, enabled us to meet the fiscal 
needs of the SJMA. Thank you all.

I’d also like to acknowledge two members of the 

SJMA community who have consistently gone 
above and beyond. Christine Ito, an administrative 
maven, stepped up throughout the COVID-19 
pandemic in superhuman ways and kept the 
wheels turning. Thank you Christine! And Alex Lau, 
who is leaving the board after almost a decade, 
and who spent half of his years as the Treasurer 
and thereafter as the Chair - thank you - for your 
guidance, support and dedication. 

As we wrap up one fiscal year and begin another, 
it is as important as ever, to remind our donors 
that we are looking for long-term continuity. Our 
annual success ensures that we can maintain a high 
level of investment in our children, but the SJMA 
and specifically, our fundraising team, continue to 
focus on sustainable growth that requires stability 
and continued investment. 

We thank each and every one of you for once 
again partnering with the SJMA – your generosity 
continues to transform on so many levels.



REVENUEREVENUEREVENUEREVENUE
AT A GLANCEAT A GLANCE

EXPENSESEXPENSESEXPENSESEXPENSES&
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Foundations
Donations
Government Grants
CEWS
In-Kind
Other Income

TOTAL

496,699 
 268,400 
 100,000 

 37,429 
 25,488 
 36,832 

 964,848 

$ 
$ 
$ 
$ 
$ 
$

$

2022REVENUES

Senior Program
Junior Program
Development 
Nutrition
Transportation
Community Outreach
Operating Costs
Administration
Depreciation
Staffing Costs

TOTAL

299,123 
 105,073 
 111,228 

 59,360 
 18,541 
 22,665 
 74,386 
 71,882 
 31,417 

 148,656 

 942,332 

$ 
$ 
$ 
$ 
$ 
$
$
$
$
$

$ 

2022EXPENSES



Each year as we near the end of Spring term, and 
with it another fiscal year, I begin to reflect on the 
successes and challenges our development team 
has experienced. Every year has its own history 
of triumphs and frustrations. As to the latter, the 
emerging long term effects of pandemic on our 
fundraising work were felt, such that we fell about 
10% short of our overall development goals. We also 
lost a valued development team member in Erin 
Marks. And the scramble to make up for the dearth 
in public events - so crucial to public relations and 
fundraising - continued. But as to triumphs, SJMA 
proved again to be an organization with resilience, 
suppleness, and straightforward determination. 
Staff and teachers worked through every challenge; 
and together we all did “development”, sharing 
through many avenues the message of joy and 
accomplishment in our children. Reopening to the 
public with our Spring Concert was both a “return 
to normal” and a threshold for new opportunities. 
We are turning that pandemic corner at last. But 
more noteworthy still is the fact that SJMA began 
to grow again because of the multitude of others, 
friends near and far, who supported us with their 
time, talents and resources. It never ceases to 
amaze me: hundreds of people and organizations 
joining together to be the change we all want to 
see. We offer our heartfelt gratitude to all, with a 
special mention here to the following donors for 
their significant contributions this past year:

Summer Split Foundation
BC Community Gaming Branch
Anonymous
Aqueduct Foundation
Walsh Foundation
JTC Heersink Foundation
Stonkus Foundation
Houssian Foundation

Vancouver Sun Children’s Fund
Grayross Foundation
RJ Nelson Family Foundation
Seedlings Foundation
The Edwina & Paul Heller Memorial Fund
Vancouver Foundation
Martha Lou Henley Charitable Foundation
Dr. Bik May Wai & Dr. Chung Nin Lam Endowment 
Fund – Makeway Foundation
Osbertus Fund
The Mary & Gordon Christopher Foundation
Dr. Ann Worth Charitable Foundation
Bill and Risa Levine
Quesnel Foundation
R & J Stern Family Foundation
Nicola Wealth Gives Back
Nicola Wealth Management Private Giving
Joan & Neil Armstrong Legacy Fund
VSO School of Music (Community Partner) 
London Drugs Foundation
Lianne Gulka

In my nearly ten years of work at SJMA my greatest 
joy has been watching children grow into their 
own. Among all the great things I experience here, 
nothing compares to seeing a child thrive! Yet not 
far behind is the joy of helping to bring together 
so many otherwise unconnected, even at times 
divergent, people who in their core selves share 
in what matters most. This is why SJMA is not just 
an after school music program. We are a rebirth 
of community in its best expression. A model of 
what is possible anywhere. A movement of social 
transformation that is peaceable, optimistic, and 
effective. As I conclude my final year on staff at 
SJMA, I want to stand on a chair and shout it out 
again: thank you one and all!  

Paul Myers
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Paul Myers & Christine Ito
Development



7

José Cerón Ortega
Director of Orchestras

Our 15th annual Spring Concert was a very 
special moment for the Academy as this was 
a live performance again, with an animated 
audience cheering their young musicians in the 
magnificent Sanctuary just the way it used to be 
before the pandemic.

For many new students, this was their first time 
to experience the applause for their hard work 
from an enthusiastic group of listeners. A reward 
that we know will live in their hearts and will be 
reinforced in the performances to come.

My gratitude to the amazing group of teachers for 
their commitment and care, which resulted in the 
implementation of Rhythmic Training classes for 
all our students, a growth in the Senior Woodwind 
section, the creation of an ensemble of advanced 
students which we have named “The Camerata”, 
and the outstanding performances of our 
graduate students during their final concert, all 
of which couldn’t be possible without assistance 
of a fantastic Staff and the support of donors, 
sponsors and benefactors, coordinated by a 
proactive and thoughtful Board of Directors.



NUTRITION PROGRAM 

Many people know that good nutrition is important 
for optimizing health, development and well-
being, but did you know that good nutrition is 
also a key ingredient in making great music?

There are hundreds of studies showing that the 
brains of people with a healthy diet have better 
outcomes for learning music; but that is not what 
I am referring to. What I mean is that one of the 
essential ingredients in making music together 
at SJMA is love, and one of the ways we show 
our students love is by feeding them beautiful, 
healthy food everyday they arrive.

Throughout the 2021/22 year we made 260 
meals for our students each week, for a total of 
1,040 meals a month. The cost of food increased 
substantially throughout this time and continues 
to rise, so funding for our Nutrition Program is 
becoming even more essential.  

COMMUNITY LIFE

After a long period of isolation when so many of 
our youth experienced alienation, Community 
Life at SJMA took on a new level of importance in 
2021/22.  With this in mind, nearly 20 teachers, 
volunteers, parents and staff undertook 
professional development to learn how to support 
young people through trauma and loss.  We 
modified our operations to increase the number 
of staff and trusted volunteers available to spend 
time with the kids during snack times, with the 
goal of strengthening relationships. To help our 
maturing students experience a sense of their 
significance to the music school, we facilitated 
opportunities for them to teach younger students 
and to assist staff with program delivery. The 
confidence and leadership skills they developed 
along the way is an essential reflection of SJMA’s 
vision for our students’ futures, and for our 
community as a whole.
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Olivia Lohan
Nutrition Program & Community Life





Kristen Shin
Music Therapy Program

The music therapy program at SJMA provides 
individualized support to students who struggle 
to engage in a group setting. The children we 
serve come from various backgrounds, including 
low-income families and foster care. Many 
have experienced trauma, or struggle with 
developmental delay, autism, FAS, depression, 
anxiety, or other conditions. Music therapy 
sessions are adapted to fit each child’s unique 
needs and interests, and can range from 
adapted instrument or singing lessons, to 
emotional exploration through song-writing and 
improvisation, or practicing social skills through 
collaborative music making.
This year, we had three music therapists and a 
music therapy intern working to see as many 
children as possible. As the restrictions of the 
pandemic lifted, we were able to see one another 
smile and, for the first time in several years, 

many of our kids were able to look forward to 
performing in person at the end-of-the year 
concert. For some of our students, this was a 
vital step in helping them build self-esteem and 
confidence. Many students who participate in 
music therapy express feeling different and 
isolated from their peers. Some feel disconnected 
to themselves and their emotions. Through the 
positive process of exploring their own personal 
relationships to music, they can allow their 
unique talents to blossom and take shape. We 
saw many of our music therapy students rise to 
the challenge of performing live this year, and it 
was amazing to see how proud they were of all 
they had accomplished.
We would like to extend our deepest gratitude 
to Music Heals and all of our other amazing 
donors for continuing to make the music therapy 
program possible at SJMA.
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Marlaina Vincent
Volunteer Program

With the gradual easing of Covid-related 
restrictions SJMA experienced an increased 
need (and opportunity) for volunteers to provide 
crucial help again. Volunteers play a core part in 
our program, enhancing the fabric of our work, 
and keeping our expenses modest. Forty-seven 
volunteers shared generously of their time and 
skills this year and made an important difference 
in nutrition, sanitization, classroom support and 
teaching, special events, computer technology 
and outreach.  Parent volunteers also assisted 
in helping to walk Strathcona students safely 
to SJMA after school. Notably, our volunteer 
force consisted of nearly a dozen former staff 

members and former SJMA students. Finally, 
the SJMA Board of Directors is also entirely a 
volunteer position. We were so pleased to have 
our first long-table Community Dinner in more 
than two years this Spring and, fittingly, expressly 
to acknowledge and thank our volunteers. With 
students serving the dinner, and teachers 
volunteering to perform for our guests, it was a 
wonderful reflection of an ideal that we strive 
for in community life at SJMA – all of us putting 
in a hand to enjoy together the best of what life 
has for us. Thus deepened in our connection and 
in our belonging, we grow richer. How could we 
do it without you? Thank you!



The Outreach program is very special: we provide 
music education in local public schools (and one 
preschool) at no cost to families or schools. The 
program has run consistently since its inception 
in 2010 when cuts to music education programs 
in public schools increased the need for access 
to high quality music education.  Today, SJMA 
teachers continue to offer various music lessons 
including Kodaly (early music education) and 
choir.  This initiative supports large numbers of 
local children each year who would otherwise 
have no available music education, while also 
helping to raise awareness about Saint James 
Music Academy within the community.  Teachers 
and staff at participating schools and child care 
centers help to identify and refer children who 
would benefit from our program, and assist with 
connecting us with those families.

This year we bid a special godbye to Evelyn 
Hunter who retired in June 2022.   In addition to 
having referred countless children to our onsite 
program, as one of our two intrepid outreach 
teachers (along with long time choir teacher-
extraordinare, Jill Samycia), over the course of 
twelve years, nearly all SJMA students spent time 
in Evelyn’s magical Kodaly classes.   When Covid 
made the rest of the world move online, Evelyn 
continued to make the music happen, masked, 
outdoors, and with a portable keyboard and 
an extension cord in hand. Through her talents 
and generosity, Evelyn touched the lives of 
many hundreds of children who delighted in her 
classes.   And from her we learned that like the 
children we serve, we are ALL nothing short of 
a promise, a possibility, and great big bundle of 
po-ten-ti-al-it-y!

We’ve saved you a front row seat!
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Evelyn Hunter & Jill Samycia
Public School Outreach Program
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SCHOLARSHIPSCHOLARSHIPSCHOLARSHIPSCHOLARSHIP

RECIPIENTS 2022RECIPIENTS 2022RECIPIENTS 2022RECIPIENTS 2022
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Stevan
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